Into All the World

Fulfilling the Great Commission

[image: image1.png]



Kingsburg Community Church

Policies and Procedures

&

Team Member Training Guide

Plant the Good News of Jesus Christ, Grow Mature Disciples,

                Harvest the Fruit of the Spirit for the Needs of the World

Contents

Preface 









p.3
· Purpose of Short-term missions

· Selection Criteria

Chapter 1:  Team Preparation







p. 4
· Expectations

· First things first

· Raising support

· Sample support letters

Chapter 2:  Ministry Preparation






p. 9
· Mission, strategy, and vision of KCC and World Missions

· Preparing your testimony

· Journaling

Chapter 3:  Cross-cultural Issues






p. 13
· Cross-cultural issues

· Culture shock

· Cultural research

Chapter 4:  Logistics








p. 15
· Travel

· Packing

· Overcoming jet lag

Chapter 5:  After the trip







p. 19
· Debriefing

· Returning home

Preface

Purpose of Short-Term Missions

· To assist members of Kingsburg Community Church (KCC) in their efforts to:



Plant the Good News of Jesus Christ, Grow Mature Disciples, 

Harvest the Fruit of the Spirit for the Needs of the World

· Equip people for and involve people in service

· To develop world Christians through Cross-Cultural exposure and missionary lifestyle experiences

Short-term Missionary Selection Criteria

· All candidates must have a testimony or salvation and be able to clearly verbally express this conversion experience.

· Candidates participating on KCC sponsored short-term trips are reminded that they are ambassadors of Jesus Christ. As candidates go overseas they not only represent Him, but the United States, KCC and/or the supporting mission agency. This is a tremendous responsibility. For this reason, the Short-term Subcommittee asks that each candidate seek to be above reproach in his/her actions and attitudes.

· Candidates must submit to the team leaders’ authority.

· Due to the political instability and anti-American sentiment in various countries around the world, KCC asks that each candidate refrain from expressing his/her political opinions while overseas.

· If at any time while overseas a candidate’s behavior constitutes a problem, the team leader has the authority to ask that candidate to return home. Any additional costs incurred as a result of this action will be at the candidate’s expense.
Chapter 1:  Team Preparation

“Our mission is to develop world Christians through cross-cultural exposure and Missionary lifestyle experiences.”

Welcome to the team!  We are excited for you to be a part of what God is doing around the world to lead the people of other nations into a growing relationship with Jesus Christ.  It is our prayer, that through this short-term trip, you would experience God in a new and fresh way.  It is our hope that your team will be successful in strategically helping our partnerships and missionaries overseas.

It is our goal to equip you and your team to be adequately prepared for your trip.  We are doing our best to select the places and the projects most appropriate for Kingsburg Community Church to become involved, and to take care of the details and logistics so that the trips will be as smooth as possible.  Things in this manual are to help your trip be successful.

Expectations

You have been chosen to go on a KCC mission trip.  You will not only be representing yourself but also your team, your country, KCC, and Jesus Christ.  You are going to strategically help one of our partnerships or missionaries overseas.  We encourage you to consider that ultimately, your team exists to bring glory to God.  Here are a few expectations that we have as you prepare to be part of this ministry team:

Personally:  By being on this trip, you are committing to being part of a team.  We are expecting you to prepare spiritually, mentally, and physically for this trip:

· Spiritually, we expect you to have a regular quiet time and an active prayer life during the preparation time as well as during the trip.  Spiritual warfare is real, and we expect each team member to be intentional about developing intimacy with God and a dependence on Him.

· Mentally, we expect you to come with an attitude of service and flexibility. We also expect you to make an effort to understand the culture and people of your host country.

· Physically, we expect you to prepare for the part of the ministry project that you will be responsible for, to be a contributor on your team, and complete your support letter and testimony writing process.

Team:  Your team will be responsible for preparing and carrying out a specific project.  We expect your team to strive for excellence in accomplishing the project and to serve the host missionary or partnership to the best of your ability.

We are excited to see how God will work through your team to reach the nations!

First Things First

1. Passports

You should apply for your passport immediately.  The most current information about obtaining your passport is found at the State Department website:  www.travel.state.gov.  You can download the correct forms, find current fees, and locate an office near your home.  Upon receiving your passport, sign it and make 3 copies of the front page (with your picture on it).  You will need to give 2 copies to your team leader, and take 1 copy with you on the project.  You should have a copy of your passport on you at all times while you are traveling.  

2. Tickets and Insurance

The team leader will handle all of the travel arrangements for your team.  They will also secure supplemental travel insurance for every team member.  Several things will be needed from you in order to secure these:

· Name as it appears on your passport

· Date of birth

· Country of citizenship

· Passport number or social security number

3. Finances

The cost of the trip includes all travel, visas, meals, housing and transportation while in the host country, and emergency travel insurance.  Not included in the costs are passport fees, shots and immunizations, personal souvenirs, personal items, and snacks.

4. Immunizations/medicines

The team leader will provide you with information on any shots required for the trip.  Though many of the locations we will be traveling to do not require any immunizations, it is important to have your regular shots up to date (especially tetanus).  You should also be aware of the CDC recommended travel immunizations and consult your doctor concerning those recommended immunizations.  The official web site for the Center for Disease Control (CDC) is www.cdc.gov.

Team Preparation

Goals of team preparation:  Normally it requires three to four months for a team to prepare for a short-term mission project.  Much of the training and preparation of the team occurs during periodic team meetings.  Your team leader will supply you with a schedule of your team meetings, and we require that you attend 80% of the team meetings.  We require this because we feel so strongly that team preparation is vitally important to the success of your team.  One important aspect of team preparation is team unity.  Individual and team prayer is one of the best methods for building team unity that will withstand the difficulties and spiritual warfare the team will face on the field.  Without thorough preparation, the team may do more harm than good on the field.  

Field ministry:  the team leader will have a clear and complete understanding of how the team will be ministering in the field.  The preparation process will occur mainly during the team meetings, and homework assignments will be necessary to help get the team ready to accomplish the ministry goals once the team arrives at the field destination.  While the ministry training should be intentional and specific, the team must also be prepared to be flexible with the ministry plan once they arrive in the field.  We have found that a well-prepared team will be very flexible carrying out the ministry objectives.

The team leader is ultimately responsible for preparing the team for the mission project. However, each team member must also see it as their responsibility to be an active member of the team in order to make the trip successful.  You will therefore want to assist the leader in initiating and implementing the many areas of preparation.

Team Covenant:  Each team is asked to discuss and sign a team covenant.  This is meant to give a frame of reference for what the team should expect from each other.  Your team will talk through the team covenant and sign it as a joint agreement of how the team will interact while on the trip.  Here are two different covenants, teams are encouraged to choose one, and add to it depending on their needs.

Raising Support

Introduction:  First of all, it is important to remember that God is in control and He wants to demonstrate His power and faithfulness.  A great quote is from the missionary Hudson Taylor, “God’s work, done in God’s way, will not lack God’s resources.”  Many people have found that their faith was strengthened through watching God provide for their finances while participating in short-term mission projects.

The key concept in raising support for short-term mission projects is to understand that this is a ministry.  The individuals and the teams are not just “raising support;” they are giving other members of the church, and other Christians, an opportunity to be part of their short-term project.  In other words, they are building a larger team than the team that goes to the field.  They are building a total team composed of some who send, some who pray and some who go.

A Support Team: Individual team members are responsible for developing their own support team. Although this chapter deals with raising funds, it is important to keep in mind that the ultimate objective is not just raising money, but it is building a viable supporting team.  Funding will be one natural outgrowth of the team-building concept.  The most important need for each team member who goes on a short-term project is to have people who will commit to keeping the team member, and the team, before the Lord in prayer during all phases of the project.  This is essential to the success of the project.

Funds:  Through this chapter you will learn how to write a support letter for distribution to friends, family members, co-workers and church members.  You will probably find that many of them are happy to have the opportunity to invest in a worthwhile project overseas that you are excited about.

First Step – Prepare the Team List:  Each short-term project member should develop a list of people they want on their team, not just those whom they think will give them money.  Remember if the prayer support is in place first, then everything else will eventually fall into place.  This can also be a neat opportunity to share with non-Christian friends and family members as you tell them about what you are doing and why you are going.  Prayerfully prepare a list of about thirty names of people you feel God wants on your team.  These people should not all be from KCC.  Remember to consider friends, family members, co-workers and church members you know from KCC and other churches.

Write the Letter:  You are asking people to join you as partners in the mission experience.  Ask them to help with the costs that you will incur by going as well as the ministry costs associated with the trip.  A common testimony from former team members is that while they were initially hesitant toward the idea of sending support letters, the experience turned out to be a highlight of the entire trip.  Remember, you are not begging for money, you are building a team of prayer and financial supporters.  To be self-conscious about recruiting team support members will rob others of the privilege of vicariously going as your partner. 

The following guidelines will help you in writing your support letter:

1. It is very important that you write your own letter.  Sample letters will be provided, but do not copy from a sample letter.  Remember you are sending the letter to people who know you.  Your personality and your style should be evident in the letter.  The last thing a potential supporter wants to see is four copies of the same letter with four different signatures.  People prefer to read a personal letter.

2. Include the following in the letter.

· Information about the culture and country where you are going

· Information about KCC and your host on the field

· A description of what the team will be doing.  Answer the question “Why is the team going?”

· Answer the question, “Why do you want to be involved in this project?”

· A request for the recipient to be a team member with you on your project.

· A specific request as to how you desire their involvement: as a prayer warrior, financial support or both

· A description of the cost of the project for you individually

· An explanation with the letter stating how the check should be made out, and when and where it should be sent.

3.  Payment:  Tell your supporters to make their checks payable to Kingsburg Community Church (KCC), but to mail the check to you. 

Send the Letter:  Send the letter to the potential supporters by the deadline set by the team leader.  KCC does not provide the team members with postage or envelopes.  A second, follow-up note reminding the potential sponsors of the team member’s team building status is very effective.  Support card samples are available from your team leader.
Financial Issues

Payment Schedule:  Each team member is responsible for turning in his funds to the team treasurer according to the payment schedule.  The scheduling of team member payments is important because the team leader will be responsible for making payments on behalf of the team during the course of the preparation period.  The payment schedule is designed to have the funds on hand as they are needed.

Accountability for Contributions:  We have a responsibility to process contribution checks as soon as possible!  Each team member will be responsible for having their contribution checks to hand in at their regular meetings.  If you will have to miss a team meeting, it is important that you make sure your team treasurer gets the checks from you.

· Your responsibility:  Every team member is responsible for keeping track of who gave what and the amount.  You will be the only one responsible for knowing that Mr. Smith gave $100 towards your trip.  

· Team treasurer:  The team treasurer will collect money from each person, and keep track of how much was collected from each team member. He/she will turn in the money ASAP to the church office.

· Accounting staff:  The KCC accounting staff will keep track of how much money is given for each team.  

Important Note on Funds:  The money that your team is raising is for KCC mission projects.  All team funds are non-refundable.  In the event a team member cannot go, all contributions in his or her name will be used for the team.  Should surplus funds be raised by the team, they will be given to the host field.  

Follow-up:  It is the team member’s responsibility to keep accurate records of his supporters and the donated amounts.  Prior to the trip each team member should send a thank you note to each contributor.  Following the trip, each support team member should receive a follow-up letter from the team member.  The letter should report what happened on the trip and specifically relate how the trip personally affected the team member.  There is nothing more disappointing than supporting someone on a mission trip and then never hearing from that person again.  

By sharing your experiences and blessings with your support team, you can spread the burden for the lost people of the world and help develop committed hearts for world missions.

Chapter 2:  Ministry Preparation

It is important for our team members to understand our mission and philosophy.  

1. Biblical Authority:  The Bible is our ultimate authority. (John 1:1)
2. Relationship Evangelism:  Every believer has the responsibility of carrying out the great commission in their sphere of influence. (Matt 28:19-20)
3. Intentional Apprenticing:  Every believer is responsible for passing along to others the knowledge, skills, and opportunities for service that God has entrusted to them. (Matt 25:26-30)
4. Authentic Community:  Accountability, care, and a sense of belonging are critical to balance and progress in our spiritual journey. (Heb 10:24-25)
5. Relevant Environments:  Our role as Christians is to create environments that are conducive to the work of the Holy Spirit in the hearts of those we are seeking to influence. (James 1:19-21, 22-27, 3:2-6)
6. Strategic Service:  Each believer is responsible for exercising their gifts, talents, and abilities together with other members of the body. (Gal 5:22-23)
7. Intimacy with God:  God desires an intimate relationship with every believer.  Through prayer, meditation, worship, reflection, and Bible study we can pursue and achieve intimacy with the Father. (Heb 10:19-22)
Our Values Exercised in Missions

Relational evangelism is central to our approach to missions.  Our strategy is to do all that we can to primarily cultivate relationships among unbelievers and the ministry overseas.  Though we also try to cultivate relationships with unbelievers ourselves, the critical follow up and discipleship will happen with the ministry overseas, and so it is crucial to get seekers and new believers connected there in the national ministry.

As a team member, you are responsible for intentionally apprenticing your tem and those who you will be coming into contact with overseas.  This is a huge part of discipleship.  On your team and among the national Christian leaders are future mission leaders, church leaders, or impressionable new Christians.  It is your responsibility to be a good steward with the relationships that God has given you at this time.

Your team is functioning as a small group-in essence you are practicing authentic community.  It is our desire that your team bonds together through this experience and is there to care for each other and help each other to grow spiritually.  You will also have the opportunity to develop authentic community with your “brothers” and “sisters” overseas that will hopefully continue through continued prayer and involvement in the partnership.

We cannot change the hearts of anyone-especially in the span of a week or two.  We are not going to try to get people to pray a prayer or walk down an aisle.  All we can do is create a relevant environment for the Holy Spirit to work.  We should see ourselves as bricklayers in a bridge that will lead people to Christ.  You may have the opportunity to be there when the last brick is laid in someone’s life when they accept Jesus Christ as their Savior.  But you may also place the first one down or more likely you will put one down somewhere in the middle.  Remember that it is the Holy Spirit’s job to lead people to Christ and not ours.

Daily devotional and prayer times are encouraged in order to promote intimacy with God.  You and your team will probably be out of your comfort zone, and this is a prime environment for trusting the Lord and allowing His Holy Spirit to work in your life.

How to Prepare Your Testimony

Your testimony is your story about how God has been real in your life and what He has done in your life.  Your testimony is very powerful because no one can refute it—it is your life and your story.  It is also personal, and those listening to you will likely identify with your situation.  As you think through preparing your testimony, pray that God will show you what to say and how to say it.

Your testimony does not necessarily need to be how you came to know Christ as your Savior (though it can be).  It can just be how God showed His power in your life.  It is important to write out your testimony and practice before you go so that you are comfortable with it and have thought through the main points.  It is important to go through this process even if you are not sure when you will have the opportunity to use it. You’ll find that God will bring opportunities to use what was already prepared in unexpected ways.  Paul tells Timothy in II Tim. 4:1-2 to “be ready in season and out of season.”  

In writing your testimony, you will primarily be sharing your testimony in a one-on-one environment, and with your team, but you never know when you will be asked to share in a large environment.  You should be prepared for all scenarios.  This is an opportunity for you to reflect on God’s direction in your life.  A testimony’s purpose is to glorify God.   
When you speak with others, ask questions and find out how they think.  Don’t make the mistake of thinking that your audience is uneducated or cannot understand you!  There have been some Americans who got in front of a whole church and spoke as though they were talking to a class of kindergartners.   They would never think of getting up in front of their church and giving this testimony, but for some reason they feel comfortable saying these same things in another country and in someone else’s church.

Some thing that you should ask yourself is “when I am finished speaking, what do I want my audience to come away with?”  From your opening statement to your conclusion, you should be taking your audience right where you want them.  This is difficult to do, but it can be done with practice and constructive criticism from family and friends. Your testimony should include three things:  the problem, the solution, and the results. Here are some thought provoking things to think about as you are working through your testimony.

The Problem:  Something was missing in your life or something was out of your control and this led you either into a relationship with Him or caused you to experience God in a different way.  Describe the situation and how you attempted to solve the problem apart from God.

Possible problems:

Lack of peace, love, or joy in your life

Fear 

Insecurity

Financial instability

Relationship problems (divorce, dating, family)

Tragedy

Loneliness

Bitterness

Failed solutions:

Religion or “good works”

Bitterness

Rebellion to authority

Work too much

Wrong relationships

Isolation from relationships

Controlling nature

Drugs or alcohol

Sex

The Solution:  The solution is God’s solution for your situation.  Ask yourself how God worked in your particular situation and bring out the Biblical principles.

Possible Biblical solutions:


Salvation

Personal relationship with God

Biblical standards for dating/relationships

Obedience to Biblical principles

Faith

Stewardship (finances, talents, time)

Submitting to God given authority

Freedom from substances

The Results:  How have Biblical principles affected your life?  What has changed (even if your problem still exists, how has your perspective changed)?  It is important to make this part easily applicable for the person listening.  You should ask yourself, “What do I want my audience to come away with?”

Possible results:


Peace and joy in your life


Fruit of the Spirit

Genuine love

Acceptance

Forgiveness

Freedom

Communicating Cross Culturally

As you write your testimony, try to eliminate any illustrations or stories that would not communicate well cross culturally.  Talking about your car, satellite dish, entertainment system, big house, or swimming pool will communicate that you are far wealthier than most of them could ever dream.   Talking about how your mom made you eat food that you didn’t like would not be good in places where food is scarce and expensive.  Idioms are also difficult to express.  You need to communicate God’s faithfulness and His universal principles without leaving your audience thinking that America is rich and great and the solution to all of their problems.  

When you speak, be conversational and don’t use Christian expressions.  Many of those in your audience may not have any concept of sin, faith, redemption, “accepting Jesus into your heart,” or grace.  Therefore, try not to throw too many new ideas at them, and think of the best way to explain what you mean.  Try to make the testimony applicable to a variety of people.

Be realistic and clear.  Don’t give the impression that everything use to be horrible and Jesus made all your troubles disappear.  Don’t be too wordy or beat around the bush—get to your point.  And don’t speak negatively about another individual or group (especially denominations).

Practice Makes Perfect

Practice with friends and family and don’t be afraid of constructive feedback.  Work especially on the opening and the conclusion.  This will help you be as comfortable as possible when you actually have the opportunity to share.

Your Trip Journal

As you go through the whole mission project process, God will probably teach you many things that you may not learn otherwise.  Keep a record of how God works through this process.  This will be a record of God’s faithfulness, years from now when the details are sketchy; you can look back and remember how God was real in your life on this trip.  You should start beforehand and put down what god is teaching you as you prepare for the trip.  You can also write down specific prayer requests and record how God answers prayer.

It’s good to try to journal every day when on a trip.  It is incredible to look back years later and see what God was doing in your life.  Take about 15 minutes each night of the trip to be alone and write down the events, feelings, and emotions of the day that stick out in your mind.  This will also help you to process what you are experiencing.  You will never regret making the effort to journal.  It also helps when you write your final report!
Chapter 3:  Cross-Cultural Issues

One of the most important aspects of preparation for the short-term project is to become students… about ourselves…about the host culture…and about re-entry into our home environments.  If this is your first trip, you will come back changed.  Hopefully, you will not be able to look at the world as you did in the past.  You will become a World Christian.  You will see the world, and your life at home, from God’s perspective.

The goal for this study and preparation of the host culture is:

· To help team members understand their own culture, the host culture and the major differences of each.

· To help the team members lay aside their agendas and prejudices to allow God to work through them.

· To allow the tea members to study and prepare in this area by conducting their own research and sharing it with the other team members.  Research assignments will be made in the team meetings.  Research can be accomplished by using the Internet, missionaries, former team members, and foreign nationals living in your area.

Culture

Culture impacts us more than we realize. We filter our worldview through a grid and a big piece of that grid is our American, Westernized, Judeo-Christian Culture.  Most of the countries we will be going to have a much different grid.  Until we encounter people from other cultures, we may never realize how many of our basic assumptions, categories, attitudes and customs are not shared by other human beings.  

Cultures are like accents.  You can recognize a southern accent right away and it sounds funny and strange to use from California; everyone here sounds fine, and we recognize that they just have trouble pronouncing a lot of their words.  Culture is the same way.  Sometimes we think that if they could just do things the way we do it, their lives would be so much better.  This thinking is usually wrong and trying to change the culture can be detrimental to our mission.  Try to understand the culture and learn why things are a certain way.  

Culture Shock:  Culture shock is your body’s reaction to being in a completely unfamiliar environment.  Culture shock will probably happen to you to one degree or another.  Nothing can prepare you for sleeping in strange surroundings, eating strange food, not being able to communicate, using public transportation, not being able to drink tap water, and finding out that toilet paper doesn’t get flushed down the toilet.  Culture shock usually has several phases:

1. New and exciting phase:  Life is an adventure and everything is wonderful.  The people are so wonderful and caring, the scenery is beautiful, the food is interesting, and the architecture is unique.

2. Everything is awful phase:  Little things start to annoy or anger you.  Your body is wearing down from lack of sleep and unfamiliar surroundings.  You may get lonely or want to go home. You may frequently become frustrated at your lack of ability to communicate.  All of these symptoms will be exaggerated if you get sick.

3. The familiar and confident phase:  As you get familiar to the culture, customs, and way of life, you begin to feel secure with the new culture.  Your self-confidence returns and you get into a daily routine.  Eventually, you may begin to feel more comfortable in the new culture than you do in your own.  

It is important to understand that in most cases, you will never leave the first phase in the two weeks or less that you are gone.  When this happens, there is a tendency to think that everything in America is horrible and that we are too materialistic, selfish, and greedy while the poor yet rich in heart in the host country live a simple life filled with contentment and harmony amidst great suffering.  This is a warped view of reality.  Everyone has struggles, and everyone has strengths.  If you were to stay in the culture long enough, you would find that out in a hurry!  Through this process, turn to our Lord and Savior and ask Him to help you to see yourself, your culture, and the nationals and their culture the way that He sees them.

Coping with Culture Shock

Coping with culture shock is not easy because it is a psychological problem, it is important to have the right mindset.  Prepare mentally beforehand and try to:

· Be a student of the culture:  Study the culture and try to understand how and why they do things the way they do it.  Keep an open mind! 

· Yield your rights and expectations:  Yield your right to be understood, to have customer service, to be comfortable, to be clean, etc.  Be intentional about giving up expectations.  Remember Christ yielded his right to be Lord of the Universe to reach out to you.

· Talk to your team:  Your team members are experiencing the same feelings, emotions, and are probably having similar reactions.  Encourage your team members, and work with them to mentally and emotionally process what you are going through.

· When in Rome, do as the Romans:  There are really neat customs, traditions, foods and such in every culture so try them.  Do they hold their fork differently?  Do they take a siesta every afternoon?  Do they play soccer?  Try to participate as much as possible—you might find out why they like it so much.

· Be a servant:  Remember why you are going on this trip.  You are going to be a living example of Christ to a lost and dying world.

· Be FLEXIBLE:  This should be permanently in your mind throughout the whole trip.

Another thing that helps to cope with culture shock is to know your own culture and to have a good understanding of your host culture specifically in your team meetings.  Pay close attention to issues related to:

· Religion:  How does it differ from Christianity?

· Politics:  What is the political system like?  How long has that system been in effect?  How does that differ from our own government?

· History:  Are there recent changes?  How do the nationals view themselves based on their history?  Get a general history of the country.

· Economy:  What is the economic situation of the people?  What about the country?  What kinds of things drive the country’s economy?

· Society:  How do they view the family?  What are the roles of males and females in the society?  What do they celebrate and how do they celebrate?  What is it like to live in that country?

Speaking through an Interpreter

Remember that your interpreter probably doesn’t speak English as well as you think he/she does!

· Speak slowly and simply; stop between phrases and do not use slang (including spiritual lingo)

· Maintain eye contact with the listener or audience, and speak directly to them.  Avoid looking at or talking to the interpreter, and never say, “tell him…”

· Debrief with your interpreter after a presentation or conversation and help him/her to feel a part of what you are doing.

· Pray for your interpreter and look for ways to disciple him/her.

Chapter 4:  Logistics

Packing Tips:

· Pack light!  You will have to carry what you pack.  Because we will be taking extra weight with team equipment, only one piece of luggage is allowed.  You will also be permitted to have one carry on bag (regulation size to fit under the seat).

· Sometimes luggage is lost and/or delayed so carry one change of clothes and some toiletries with you in your carry-on luggage.  Make sure you have any medication, contact lens care items, and anything else that you know needs to get to your destination in your carry-on.

· Tightly secure any items that may come open while traveling.  You don’t want to wear clothing with the fragrant smell of Pepto-Bismol or shampoo.

· If you cannot live without something, leave it at home!  You never know what can happen while traveling, so if you cannot afford for it to break or for you to lose it, don’t bring it along.

· Leave room for souvenirs; otherwise you may be sacrificing your new shoes for a woodcarving.

· Clean out your wallet and only take necessary ID and credit/debit cards.  Check with your leader about availability of using credit/debit cards where you are going.  Also remember to take all credit card numbers with you separate from the cards themselves in case they are stolen.

Don’t Forget:

Bible

Camera (with batteries and film)

Journal/notebook

Battery operated alarm clock

Toiletries:  shampoo, shaving items, toothbrush, toothpaste and floss, tissue pkts

Towel and washcloth

Raincoat or umbrella

Copy of Passport

Prescriptions

Optional Items:

Handy wipes

Snack foods or money for snacks

100v to 220v transformer – not just an adapter

Photos of family and friends to show your new friends

ATM card

Sunglasses

Sunscreen

Flashlight

Mosquito repellant

Tips for Traveling Internationally:

· All valuable documents and money should be in an under garment money belt or in your front pocket

· Do not draw attention to yourself or the group in public places, especially while waiting at airports.

· Be aware of your surroundings at all times.  Keep up with your team and look out for each other while on the streets.

· Don’t talk about your political opinions or say things that might be perceived as derogatory about the host country’s government.

· Do not show large amounts of cash.  Keep a small amount separate to pay for small purchases.

· Do not over tip.  This causes problems for the missionaries and the locals.

· Do not give money to beggars.

· Do not let anyone but authorized people carry your bags, and do not accept packages from anyone to carry while you travel.

· Do not make any promises to nations that you will not keep (e.g. I will keep in touch via mail or email).  As a general rule it is best not to make any promises

· Do not exchange money with people on the street.  In some countries it is illegal to use US dollars.

Passport:  Make sure your passport is current (expiration date at least six months after your return date to the USA) and contains a good photographic likeness of you.

There is no legal requirement for you to complete the emergency notification section of your passport.  Emergency information should be carried in your wallet or elsewhere on your person.  Foreign immigration officials and hotels routinely photocopy this information in your passport without advantage to you.

Medical Information:  Medications should be carried on your person if at all possible.  Carry only what you will need.  All medication should be carried in the original container and whenever possible, carry a copy of the doctor’s prescription.  Prescriptions should specify the medication by its generic name; many medications are only available by the generic name overseas.

At the airport:  You should pass through the security checkpoint as soon as possible and minimize the time you spend in an unsecured portion of the airport.

Arrival at your destination:  International travel is tiresome.  When you arrive in a foreign country you will probably be less alert than when you left home.  Your feeling of vulnerability will increase due to language and cultural differences and the fact that you are now a foreigner.  Slow, deliberate actions and speech will offset this awkward feeling of being in a strange place.  Do not feel rushed or pressured into picking up your baggage or clearing customs.  An appearance of nervousness may be misinterpreted by the customs and immigration officials and could result in an unnecessary delay.

Tips for Overcoming Jet Lag

When you travel overseas, it often takes your body several days to adjust to the new time (including when you eat and sleep).  This is jet lag.  Below are a few helpful tips on how to reduce the effects of jet lag:

· Keep your energy; get plenty of rest and eat as healthy as you can before the trip.  Don’t eat heavy or rich foods that require a lot of energy for digestion.

· Avoid dehydration; drink lots of liquids on the flight and avoid caffeine.

· Sleep on the flight (especially during the normal sleeping hours of your destination time zone).  Stay awake when you arrive at your destination until it is time for bed.  Naps can really cripple your body’s adjustment.

· You might try the feast-fast diet starting three days before your flight:

3 days before:  Feast on high protein foods for breakfast and lunch and a high carbohydrate supper.  Have caffeine only between 3pm and 5 pm.  

2 days before:  Fast with light meals of salads, soups and fruits and only have caffeine between 3 pm and 5 pm.

The day before:  Feats as in Day 1.

Travel day:  Fast and only drink caffeine between 6 pm and 11 pm.  Under this plan it is recommended that you sleep until the destination breakfast time but no later.  Eat similarly to Day 1 and 3 on the first day after you arrive.

Chapter 5:  After the Trip

This section is designed to help you mentally process your thoughts and feelings as a result of going on this trip.  Hopefully, when you return, you will look at the world and those around you a little bit differently than you did before you left.  You will be exposed to a completely different culture, and see things that may alter the way you look at your life here in the States.  That is good!  You will be away from family, friends, and work, but they will not understand all that you experience, and it might be difficult to get into your normal daily routines.  

This material is included so that you can think about all of these issues even before you leave, and have these resources so that you can use them as you return from the trip.  Talk through these issues with your fellow team members.

Tips on Re-Entering Life at Home

(Adapted from L.E. Chinn, International Ministries Fellowship and Darren Crutchfield, YUGO Ministries)

At this point in your trip, you have probably been away from home for an extended period of time.  You may have done many new things, and God has probably shown you new things about others and about yourself.  Going home is an important time in your life.  How will you adjust to being home now that you have seen and learned what you have?

There are some common issues that surface time and time again in returning short-term workers.  Some of these things are not necessarily good or bad, but how you handle them can be beneficial or destructive in your life.  These are issues that you may or may not face individually, but at one time or another everyone in your team will face them.  Whether you face each of these issues or not, strive to be sensitive to other team members who might be struggling with them.  

Fatigue and Depression:  These have been link together because they often appear together.  Emotionally, you may have been on a “high” since a few days before you left.  But often, if your trip is more than a few days in length, you have experienced some dramatic mood swings.  Physically, you probably have been pushing yourself beyond your normal limits.  You don’t normally get up this early, work this long, eat the foods you have been eating, or stay up as late as you have been.  Spiritually, you have probably been stretched and challenged more in the past few days than in the last two years!  To sum it all up; your body needs to rest, and you need some time to sort out everything you have been learning.  After a few days at home, if you are feeling more tired than normal, or are feeling a little depressed about life in general, it is fine.  That is normal.  The best thing to do is get some rest and talk out your feelings with someone who will let you say whatever is on your mind and won’t be critical.  If after two or three days you are still feeling this way, contact another team member, leader, or another friend who has been through a short-term mission experience and talk with them.  Often, they can be more sensitive and helpful than someone who did not share your experience.

Culture Shock:  Culture shock is generally defined as difficulty coping with stress in an environment that is foreign to the individual. This is commonly associated with going to another country, but it can also show up once you return home.  Things about you have changed on this trip.  For instance, your worldview has expanded, your value base may have shifted, your priorities are different, etc.  You may feel a little out of place now in your “home culture” and experience culture shock again.  This is a normal experience, and is actually a good thing if handled properly.  You should have had some very positive changes in who you are.  You need to learn new ways of living life and handling stress based on the changes you are making in your life.

Values Shock:  Sometimes the “culture shock” experience is appropriately labeled “values shock.”  The two are very similar but different.  The system of values you have just experienced on the field is far different from the one you have grown up with.  Now, arriving home again, you have another value system to compare your home culture by.  For some people, it is the first time they will see some of the hedonism-based value systems in our country.  It can cause emotional stress or “values shock.”  This is not a country thing, it is a sin thing.  Everybody has the same sin nature, and these problems are not only an American thing.  They are just as prevalent in the other culture, and you may or may not be aware of it.  The most appropriate way to handle this stress is with temperance.  Don’t become a “crusader” who challenges every self-seeking motive in those around you.  In prayer, humbly and gratefully acknowledge that you are seeking godliness and exercising self-restraint.  Ask the Lord to help you make the right decisions about what is important in your life, and ask Him to give you the strength to follow through on those decisions.

Feelings of Spiritual Superiority:  There is no place in the family of God for spiritual arrogance.  But sometimes returnees from a mission experience can express an attitude of “well, if you knew what I know, then…”  This is a dangerous mindset that tells the participant that they are somehow more “spiritually mature” than those who didn’t go.  A wise believer will not be critical of the spirituality of another.  Realize that God is maturing and developing each of His children at different times and different places in different ways.  God has used this trip to teach you new things, but while you were gone, God was using other experiences to teach them different things.  Remember, “…for it is God who is at work in you, both to will and to work for His good pleasure.”  Philippians 2:13.  Concentrate on applying the things you have learned in your own life.  Your changed lifestyle will be more of a witness than if you become vocally critical of someone’s spirituality.

Indifference from Friends and Family:  You shouldn’t expect too much from family and friends regarding your trip and the personal changes you are making.  You will find some who are genuinely interested, but many will be indifferent.  Life went on while you were gone.  This can be shocking.  At times, tragedies occur while you are gone.  Also, sadly, some people just won’t be that interested in the details of your experiences overseas.  Don’t take it personally. It is best to prepare a 2 or 3 sentence summary to give those who ask, “Hey, how did it go?”  After you give them your summary, if they pursue the conversation by asking questions, then you know they have a genuine interest.  Your prayer partners and financial supporters will be your most interested people.  Besides, since they have invested in your experience, you owe them a report on what their investment eared in your life and the lives of the people that you served.

Impressing/Impacting:  After returning home, there are two modes of thinking people usually slip into—impressers and impacters. An illustration of these modes is in the financial world.  You can deposit your money in basically two types of accounts; the long-term savings account, or the checking account.  In long-term savings, your money is not very accessible, and it makes no impact on your daily standard of living.  It will only come in handy some day in the future.  With checking, you draw on that account whenever you need to—often several times a day!

You may deposit the lessons of this trip in an “Experience Savings Account” or an “Experience Checking Account.”  The person who deposits in the savings won’t have much of an impact now.  People may be impressed with the knowledge, but are not impacted by the life.  Would you be impacted by someone who has done and seen the things you have but not let it change their life?  They have not even been impacted themselves so why should you?  This person is not “drawing” from the experience.  This person has a “savings” account.

The person who makes an investment in checking has a different story to tell.  People will be impacted by this life.  This person shares the “experience” with those around by daily revisiting and sharing these experiences.  This life has been changed by the new perspective gained on the mission field and others can’t help but notice. 

In the financial world, a savings account is probably wiser than a checking account.  But experience and money do not work the same.  The more “checks” you write against your experience account, the more the experience grows.  God teaches us through many different experiences and He wants us to invest them in impacting the world around us.  God is interested in us impacting the world—not impressing it.  Something to remember!
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